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I. ORGANIZATION
A. President – Reese Hudson 
B. Athletic Director- Charlie Pierce
C. Vice President– Jessica Bane
D. Secretary- Colleen Maroney	
E. Treasurer- Tania Harris
F. Fundraiser Director- Brandon Lathan 
G. Team Mom- Denye Mullenix 
H. Social Media- OPEN

II. PHILOSOPHY
Our goal is to foster an environment where players learn sportsmanship, competition, and teamwork while developing their skills and having fun. We aim to build confidence and self-worth that extend beyond the field into school, family, and the community.

III. COMMUNICATION
A. Team App is our primary communication tool, enabling us to send both alerts and general updates. If you do not have access to email, please notify us immediately. Updates are often sent daily, especially for last-minute information or schedule changes. Our Team App name is GroupMe or Remind (depending on your team mom).

B. Facebook – We have official Klein Texans Facebook pages where you can post pictures and access team information.

C. We strive to provide updates in a timely manner, though sometimes decisions are made last minute (team or league-wide). If you have any concerns or issues, please contact your team mom. We work together to ensure everything runs as smoothly as possible.

IV. VOLUNTEER OPPORTUNITIES
A. The success of the organization depends on volunteers, and each family is expected to contribute to ensure a fun and productive season.

B. Each family will submit a $300 volunteer deposit check, which will be returned upon completion of volunteer hours.

C. Volunteer Hours Breakdown:
1. 12 hours per family for 1 AAYFDT participant (cheer/football).
2. 18 hours per family for 2 or more AAYFDT participants.
3. 6 hours for flag families (If a flag family has another participant, the total will be 18 hours).

D. Volunteer opportunities include but are not limited to:
· Flag: Assist with setting up field for home games and inflatables for all flag team.
· Freshman: Team trailer (arrive by 7:30 AM), sponsor banner setup, field preparation for home games.
· All Teams:
· Announcer for home and away games.
· Chain crew (3 people required for home games only).
· Water crew (fill jugs and distribute water).
· Member at Large (count plays on the other side to make sure all kids get their plays in).
· Someone to monitor play counts on our side of the field.
· Half-time snacks and water.
· Banner set-up/take-down (optional).
· End-of-game snacks and Gatorade.

E. Additional volunteer opportunities may arise during the season, such as helping with homecoming 
floats or pep rallies.

F. If you have both a Texan and an Angel/Cherub participant, please inform your team mom.

All Field Possessions: No cell phones, and only designated individuals are allowed on the field sideline. If you are not one of those individuals, you will be asked to leave. The team could be penalized for unauthorized sideline presence.

V. PRACTICE
· Flag: Practice twice a week on Tuesday and Thursday for 1 hour. Missing two practices makes a player ineligible for that week’s game.

· Freshman-Senior: Practice Monday, Tuesday, and Thursday from 6:00–7:30 PM. If no games, Saturday practice. When it gets dark earlier, practice will move to 5:30–7:00 PM.

· Attendance Policy:
· Missing two practices in one week makes a player ineligible for that Saturday’s game.
· Missing one practice one week and another the next week will also result in ineligibility.



· Other Practice Rules:
· No animals allowed at practice (per Cain’s rules).
· No motorized vehicles allowed.
· Be mindful of Cain’s practice schedule; do not enter fields until they are done.
· Watch siblings and ensure they do not play on Cain’s equipment (e.g., trampoline-like equipment).

· Hydration and Conduct:
· Hydrate immediately after school and use the bathroom before leaving for practice.
· Only water should be in water bottles (no sodas or other drinks).
· Players must respect coaches, volunteers, and teammates at all times.
· Parents may be required to attend practice if behavior problems arise.
· Persistent behavior issues may result in coaches deciding game eligibility.

VI. GAMES
· Weigh-In Procedure: If you miss weigh-in (in correct order), you might not be allowed to play. The opposing team has the final say on whether a player can participate.

· Game Times:
· Flag: Arrive by 7:30 AM; games are 8:00 AM to 9:00 AM.
· Freshman: Arrive by 8:00 AM; weigh-in at 8:15 AM; game at 9:00 AM.
· Sophomore: Arrive by 9:15 AM; weigh-in during freshman halftime; game at 10:30 AM.
· Junior: Arrive by 11:00 AM; weigh-in during sophomore halftime; game at 12:00 PM.
· Senior: Arrive by 12:00 PM; weigh-in during junior halftime; game at 1:30 PM.

VIII. SPECIAL EVENTS
· Pictures: All players are required to attend for team pictures.
· Super Bowl
· Pep Rally
· Texans’ Night at Cain Game

AAYFDT RULES
Section II: Practice and Attendance
· Absences: Missing practices may result in not performing at the following Saturday's game. Specific details on penalties for absences or tardiness are outlined in the rules.

· Pick-Up Policy: For security reasons, parents must be prompt in picking up their child after practice or games. Failure to do so will result in:
1st time – Warning letter.
2nd time – Contact Constable or Sheriff’s Office.
3rd time – Removal from club roster.

Football Equipment
· Deposit & Rentals: A $100 rental fee and a $250 deposit are required for football equipment. Players using their own equipment must sign a waiver. Equipment must be returned at the end of the season, except for the game jersey and mouthpiece.






2025 Handbook Acknowledgment

RULES AND REGULATIONS

It is the goal of the Texans Board, Coaches, and Team Mom to provide the players with a positive and fun environment. We are dedicated to teaching the meaning of the word "team" and the importance of good sportsmanship. We enjoy our volunteer work, and our reward is realized as we watch the boys grow and build character so they can become a positive influence in our community.

We have positive incentives built in our program to reward the team accordingly. We want to encourage good behavior and full cooperation of each participant. We will use guidelines outlined in this handbook to teach the boys responsibility and the advantage of being courteous and using good manners.

Cooperation and respect for the Coaches, Team Mom and volunteers is necessary. If disciplinary action is necessary, it will be discussed with the Coaches fairly and consistently on a case-by-case basis. If inappropriate behavior continues or worsens the AAYFDT Board will be notified and the ultimate action will be in their discretion, including dismissal from the team.

I have read the handbook and understand the code of conduct, attendance policy, and the rules to be followed.


__________________________________
Parent Name Print

__________________________________
Parent Signature



________________________________
Texans Name

__________________________________
Date
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